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Why we wanted to be part of the Ql project.....

= To identify strategies to enable both teams to work in a collaborative way across all sites, 30 miles apart,
covering a 50 mile radius.

= To undertake both large and small projects and complete them in a timely and efficient manner to
provide an equitable service across sites

= To help us maintain consistent improvement in HbAlc outcomes
= Toimplement a programme of continuous education for CYPD within the clinic
= To help our CYPD to live a complication-free life with diabetes
= To enhance the patient and families clinic experience FRCPCH | [ o rers
. s | Diabetes Quality Programme
= Toimprove the percentage of care processes completed
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What Next???

** Develop a virtual clinic

< Audit the management of
patients a year after diagnosis ¢

< Audit the patients on high HBA1c
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