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Purpose: To improve the care of children and young people with a new diagnosis of type 1 diabetes

Diabetes affects over 29,000 children and young people in England and Wales, of which approximately 70-80 children with type 1 

diabetes under the age of 18 are in North Devon. Children are usually admitted to Caroline Thorpe Ward at diagnosis and then they and 

their family are taught to self-manage safely and effectively at home. This involves insulin treatment and blood glucose monitoring – with 

structured education and lots of support from the team: specialist nurses, doctors, dietitians and the clinical psychologist.

We chose this project as we believe it is the most important part of patient care to do well! Evidence shows there is a long-term impact 

when diabetes is managed well from the start. It involved patients as well as the team and helped us to develop consensus.
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Our improvement Journey: Steps We Took


