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TorQi New Beginnings 
 

At the start of our QI journey in March 2019 we 
adopted the picture to the left as our team 
message. 
 

The team agreed Lilia’s (sister of child with  
Type 1) message captured perfectly what  
we are striving to achieve. 
 

What was our purpose at the beginning? 
 

 “Drifters”  (minimising HbA1c drift post 
diagnosis) 

 

 Combat  “Team perception” 
 Common language 
 Purpose and expectation of high standards 
 Patient focus and engagement  

 

How do we achieve it? 
 

 Small changes 
 Focused 
 Rapid introduction – team have the  

capacity and bravery to ‘run ‘ with ideas  
and see where it goes 

 Enthusiasm from the team 
 

Increase in team contact time has been 
instrumental in progress. 

 

Our team purpose now, is to move forward 
together 

 

We were not regularly 
measuring and 

evaluating outcomes 

Capturing and 
monitoring 
monthly & 

quarterly data 

Team Meetings lacked 
structure and purpose 

New team 
meeting structure, 
time bound with 
clear action logs 

Patient clinic feedback 
sheet was 

inconsistently used 

Re-vamped clinic 
sheet - promoting 

shared goal 
setting 

What did we realise? What have we changed? 

 Developing  
individual patient  
record 

 

 Embed QI into team 
matrix 

DARE TO BELIEVE! 

TorQi 

1: Challenging perceptions 
and recognising strengths 

within the team. 
Learning to believe our 

capabilities! 
 

2: Standard setting 
Finding structure 
Common  language 
PATIENT FOCUSED 
 

3: Measures to 
improve patient 
engagement and 
communication 

 


