
Further Actions

INTERVENTIONS

Our learning

 Weekly QI meeting
 Performa for documenting 

weekly meeting
 Subgroup working
 Bright spot/suggestion 

board

 Presentation to 
management team

 Successful business case to 
increase dietician capacity

 Proposal to use funds 
donated to build CYP 
diabetes centre 325m2

 Successful bid for patient 
education program SEREN

 PREMS response
• 8% CYP 2018
• IPAD 🎁🎁 from youth group: 

30% CYP 2019

 Online system D3 now able 
to be ‘quizzed’

 Regular feedback on 
performance

 Quarterly processes
 Ready Steady Go part of 

annual review
 Whole team performing 

feet examination

 Survey on computer 
access/ability to download

 Education materials on how 
to look at data 

Only 40% of 
those able to 
upload at 
home during 
survey period 
did upload

Our purpose is to provide a service which empowers young people and their 
families to self manage effectively

• Working in sub groups within a large team allows 
everyone to contribute equally on a project so large

• QI generates a ‘hub and spoke’ effect ; Therefore 
each group is connected 

• Different specialities in MDT share equal 
contribution in QI project with all input being 
important and valued  

• In clinic surveys get good response rates
• Data is a powerful argument for change
• Looking at outcomes regularly enables confidence 

that if a project hasn’t resulted in positive change 
we can amend it

• Continue to meet weekly and to develop the  
different strands of our project

• Engage with management to resource moving 
projects forward.

• Incorporate feedback loops 
into our projects
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Reduce 
number of 
CYP with 

above 
target 
HbA1C

Agreed 
pathway

Decision 
making 
process

Regular 
meetings

Clinic 
capacity 

increased

Management 
support

Admin support

Psychology 
and dietician 

capacity

Named Key 
worker list

Patient 
engagement

Education

PREMS 
feedback

Data

Ability to Quiz 
online system

Team 
Engagement 
with system

Annual 
review

Process 
completion

Transition

Facility to 
upload to 
Diasend

Access to a 
computer

Training on 
uploading

Education: how 
to interpret 
information
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