Norfolk and Norwich University Hospitals INHS

NHS Foundation Trust

Our purpose is to provide a service which empowers young people and their
families to self manage effectively
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Our learning

. Working in sub groups within a large team allows
everyone to contribute equally on a project so large

. Ql generates a ‘hub and spoke’ effect ; Therefore
each group is connected

. Different specialities in MDT share equal

contribution in QI project with all input being
important and valued

. In clinic surveys get good response rates
. Data is a powerful argument for change
. Looking at outcomes regularly enables confidence

that if a project hasn’t resulted in positive change
we can amend it
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Further Actions

. Continue to meet weekly and to develop the
different strands of our project

. Engage with management to resource moving
projects forward.

. Incorporate feedback loops

into our projects
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