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Dr Phil Reilly (Lead)

Dr Ravi Lehal (QI Champion)

Dr Kate Lisset/Dr Chris Redford (Adult)
Annie Diamond (PDSN)

Alison White(PDSN)

Becky Hudson (PDSN & QI Champion)
Louise Cameron (PDSN)

Liz Wardle (Dietitian)

Susie Coelho (Dietitian)

Emma Prestidge/Keri Davies- Mat leave
Dr Bhav Studley (Psychology)

Laura Coley (Co-ordinator)



Our purpose and work to date
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Our improvement journey- the steps we
took
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The Community Office has become
the in place to meet & eat !
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Data - the impact so far

Apr-19 May-19 Jun-19
Average HbAlc: 70 72 66
No. HbA1c’s recorded: 29 36 39
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on outcomes to complete:
art Metrics
= HbAlc
o Patient engagement in clinic & in community - survey monkey development
o HP contact episodes (including digital)
o Quality of engagement

DE
Run



What have we learnt and how are we

building that learning into our daily work



Barriers that are bugging us

Acknowledging where others could help us

= Engaging the hospital QI team to aid
focus

= Structure to team meetings

ings around the Observing and using the adult team

structure
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