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Our purpose and our areas of work :
Reduction in HbA1C 
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 Review of pathway 

patients with sub-optimum 
control 

Libre View 

Virtual clinics 

• Improve data collection/ IT systems do 
all AR in first half of the year.

• Weekly YoutherapY clinics
• More frequent review of patients with 

sub-optimum control: nurse led and 
virtual clinics

• Review of structured education and 
resources. Focus resources on teenage 
group. 

• Increased use of diabetes technology… 
roll out  Freestyle Libre

• What's App group all team members  





Our improvement journey- the steps we took
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NPDA / NEXUS data 



Improvements so far 

• 84 (68  %) Annual Review already completed

• Reduction in DKA admissions

Only 2 since April 2019 vs 9 in previous audit year.

• 43 patients with sub-optimum control

• Freestyle Libre rollout: 41 patients  (33%)

• NPDA upload Median HbA1C 2018-19: 70mmol/L

April 2019 - September 2019 :

Median HbA1C so far 67mmol/L showing downward 
trend



Dashboard for NEXUS system 



What have we learnt and how are we building 
that learning into our daily work
• Embracing new ideas and working 

in partnership with patients

• There is no ‘ I ’ in team

• Better communication within the 
team 

• WhatApp group

• Greater engagement with 
management

• Patient Experience Officer

• Regular uploading of data



One barrier that is bugging us 

• Time that team is available to 
meet

• Individual team members 
constraints

• Complexity of present case load

• Reduced resources within 
workforce  

How others could help us 
understand/ overcome the 
problem?

• Patients and families

• Management

• Governance team/ audit 

• Excellent team working 

• Investment in the service 


