
We therefore prioritised ward 
staff education as the 

fundamental basis for delivering 
safe care for this patient group.

Ward nurse education
Phase 1

Ward nurse education
Phase 2

Other interventions
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S  Education of doctors following a preliminary survey of 

knowledge and confidence.
 Secured funding for Deapp (Diabetes Education App) through 

competitive ‘Dragon’s Den’ trust initiative.
 Updated newly diagnosed paediatric diabetes guidelines and 

pathway.
 Age specific standardised insulin to carbohydrate ratio reference 

sheets created for doctors reference.
 Standardised newly diagnosed paediatric diabetes discharge 

letter.
 Cross-Trust Pathway for Primary Care to assist in Early Referral of 

Newly Diagnosed Paediatric Diabetes Patients.
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No official qualitative data was collected at this point in 
the QI journey.

However -
Nursing staff commented that they found it difficult to 
attend even short education sessions as too busy when 
working on ward.
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There’s more to come…
Continue ongoing review and education of paediatric 

ward staff – further dates booked for 2021.
Need to evaluate the data from study days so far and 

use these as building blocks for enhancement of 
future education events.
Further plans for progressing education of ward 

doctors and GP’s.
Psychology input to future ward staff education 

sessions.

Challenges:
Our journey was complicated by 2 key challenges:
1. Covid-19
2. Nearly 3 months with no PDSNs!

In order to keep our patients safe, we had to make 
significant changes to our wider service delivery, 
including:
Virtual clinics
Face-to-face annual review clinics
Manning the PDSN phone (day time phone advice line)
Consultants delivering school staff training
Ensuring Covid safe training rooms, with limited numbers 

per training room (for school and hospital staff training).

What we have learned:
Number of nursing staff needing training on ward 

greater than anticipated, as it was found that there 
was a significant lack of knowledge amongst staff.
Engagement in staff training was key barrier.
Small goals with short deadlines kept us moving 

forward.
Collation of data and evaluation is key to progression.
Remember and be proud of your achievements (and 

praise or thank others who help you).
Motivation - Communication - Teamwork - Support

With these you can achieve anything no matter what       
challenges are encountered!

Introduction: Our initial team focus was the safe management and discharge of newly diagnosed 
children and young people (CYP) with diabetes from the paediatric ward. Fishbone analysis highlighted many 
essential factors to consider, such as staff knowledge, practical skills, equipment, resources and patient pathways. 
Although regular education sessions were available for nursing staff, attendance was generally poor and gaps were 
observed in ward staff knowledge and skills.

Safety concerns 
regarding nursing 
staff knowledge 

and practical 
skills in 

management of 
newly diagnosed 

CYP
Autumn 2019

Changed to 
short bite-size 

drop-in 
education 
sessions

December 
2019

Continued 
poor 

attendance
Approach 
reviewed
February 

2020

Discussions 
with nursing 

managers 
highlighting 
safety issues 

and poor staff 
attendance
March 2020

Nursing staff 
attendance at 

diabetes 
education 
sessions 

made 
mandatory
May 2020

Full attendance 
at first five 
Covid safe 

sessions (75% 
staff trained)

Further 
sessions 

arranged for 
2021

Mandatory 
education 
days for 

nursing staff 
commenced

October 2020

QI Project: 
Improve 

education 
access and 

attendance for 
ward nursing 

staff
November 

2019

Regular 
education 

sessions run 
but poorly 
attended

Autumn 2019

Both PDSNs 
leave team
May/June 

2020

New PDSN in 
post

September 
2020

THEN & NOW

In November 2019 it was identified 
that there were 57 members of 
nursing staff needing training on 
ward.
A knowledge and confidence 
questionnaire was completed by 23 
nursing staff at that time. 
Conclusions from data gathered:
 variable confidence
 staff banding not relevant to 

knowledge
 all staff need education
 failing on practical skills of blood 

glucose testing and insulin 
injections.

Mandatory Nurse Education 
Sessions:
 Evaluation forms for education 

day scored 121/125.
 Observed improvement in 

nursing staff knowledge in 
management and support of 
recent newly diagnosed and 
patient admissions.

 Knowledge/Confidence survey 
and Kahoot Quiz completed 
following attendance at 
education days showed 
improvement in knowledge.

Ward Nurse Education: Quality Improvement Initiative supports 
education of ward nurses in the management of newly 
diagnosed children and young people with Type 1 Diabetes

Doctors education was carried out 
over the year and took a number of 
different formats :
 Face-to-face sessions
 Online Kahoot quizzes
 Simulation sessions.
This is a sample of some of the pre-
and post education data collected.

Full day mandatory education 
sessions planned and 
implemented.
Nursing staff placed on rota to 
attend.
Full attendance at first five Covid 
safe sessions – maximum 5 staff 
in each.
To date 25 members of nursing 
staff have attended education 
day.
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