
Please find below a guide on how to progress through phase 1. Estimated 

timeframes are provided for guidance on how long exercises are expected 

to be completed.  

Feel free to print out flowchart and display to keep track of your progress. 

Exercise (including estimated time 

to complete) 

Guide 

High performing teams and 

meetings (video and exercises) 

Watch this video (accessible 

via the link) 

• Use the check-sheet (next

page) and assign roles within

your next meeting.

• As a team, plan how you are

going to work through the

progress chart, complete

exercises and develop project.

Audit data review video and 

exercise (1hr) 

Go through your audit data 

• What are your biggest

challenges?

• Which one would you like to

improve first?

QI tools 

Video and 2 exercises (2 hrs) 

Watch the video as a team and 

complete exercises. 

• Which process would you like

to map?

 Progress chart - working through phase 1

https://www.youtube.com/watch?v=DKrYRhTyh-k&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=24&t=37s
https://www.youtube.com/watch?v=DKrYRhTyh-k&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=24&t=37s
https://www.youtube.com/watch?v=ns0Uo_J39ig&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=20&t=14s
https://www.youtube.com/watch?v=ns0Uo_J39ig&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=20&t=14s
https://www.youtube.com/watch?v=WcJLfHXvXFo&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=22


Improving complex systems 

Videos 1, 2 and 3 and exercise - 1hr 

Watch the complex systems videos 

1-3 and complete the exercise.

• Develop a driver diagram.

Refer to your purpose.

3 ways to organise solutions 

Video and discussion 

Watch the video as a team and 

discuss how human factors may 

inform your processes 

Human factors and reliability 

Videos 1, 2 and discussion – 1hr 

• Look at your processes. How

reliable are they?

• What factors are affecting

reliability of your processes?

• Review your process map and

driver diagram.

We will be in touch to schedule a conference call to chat 

about your project and any questions you may have!

Please contact us if you have any questions: matt.oultram@rcpch.ac.uk 

https://www.youtube.com/watch?v=8IHe7zuqnF8&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=16&t=0s
https://www.youtube.com/watch?v=8IHe7zuqnF8&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=16&t=0s
https://www.youtube.com/watch?v=7Zt0pKsJsSo&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=16
https://www.youtube.com/watch?v=b9a8zkA4b-k&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=17
https://www.youtube.com/watch?v=Ne-OJjhVQ7w&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=20
https://www.youtube.com/watch?v=KQQKaCJFZ68&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=18
https://www.youtube.com/watch?v=KQQKaCJFZ68&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=18
https://www.youtube.com/watch?v=ZHQsEmpxuws&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=19
mailto:matt.oultram@rcpch.ac.uk
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