Session 3 flowchart

Feel free to use the following to help you keep track of the videos and

exercises to complete before the next session -

Overcoming barriers and

challenges - Session 3

- Watch video on next

session
- Complete presentation
- Decide who is going to
present on the next

session.

Presentation template and
further information on session 3
has been provided on your

email.

Change model for improvement

and measurement

e What strategies can we put in
place to make it easier to get

on with the change?

¢ How are we gathering data to
inform us whether the change
is an improvement?

(Feel free to review these videos on

Measurement for Improvement if

needed)

Sustain and gain

How might you design to sustain

and spread?

How may you map these plans
over to those who are either
early adopters, majority, late

adopters or laggards?



https://youtu.be/vXtsY7y3I3U
https://www.youtube.com/watch?v=ZiLijUhefSM&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=5
https://www.youtube.com/watch?v=ZiLijUhefSM&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=5
https://www.youtube.com/watch?v=5U8oSgseOGg&list=PLnZ0WSeOKq5wnEIP2gRL9Vy7DU4Gapow9&index=19
https://youtu.be/14oGfOZRqSQ

We will be in touch to schedule a conference call to chat
about your project and any questions you may have!

Please contact us if you have any questions: matt.oultram@rcpch.ac.uk
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