
• Weekly Meetings

• Effective teamwork

• Small steps

• Can do attitude

• Learning together

• Clear and consistent messages

Purpose:
To Improve Glycaemic Control at School in 11 to 19 year old CYP with Type 1 
Diabetes.

Driver Diagram

Further Actions

Our Improvement Journey … the steps we took

Fishbone Analysis Bright Spots        

Qualitative Feedback from Families/Colleagues

Our Progress so far….

Bassetlaw Children’s Diabetes Team:
• Dr Lovlin Joseph
• Elaine Gunn PDSN
• Jo Harding PDSN
• Karen Darwin PDN
• Emma Cribb, Paediatric Dietitian
• Donna McLaughlin HCSW
• Anita Long, Administrator

Our Sample “AIM” Timetable-MDI/SMBG

Improve glycaemic 
control at school

Planning
• Driver 

Diagram
• Audit
• Fish Bone 

Diagram
• Process 

Mapping

Progress
• Simple instructions for school (AIM 

timetables) and PE guides
• Exercise leaflets
• Guidance for reviewing data 

download

 
 

 

  My Meter ‘AIM’ School Timetable 
 

 
 
Name:……………………. 

 

 09.00-10.15 
FIRST 

LESSON 

10.15-10.30 
MORNING 

BREAK 

10.30-12.00 
SECOND 
LESSON 

            12.00-13.00 
LUNCH 

13.00-15.00 
AFTERNOON 

LESSON 

 
HOME 

 
 
 
 
FIRST 
LESSON    
P.E. DAY 

               P.E. 
• Use health events 

on your meter with 
your breakfast 
insulin to set 
a………..% reduction 
in dose before P.E. 

• Check your blood 
glucose (BG) before 
P.E. 

• Follow P.E guide on 
page 3. 

             AFTER P.E 
• Check your BG. 
• Either a) No snack? 

If above 11: Give half 
your correction advised. 
If above 14: Give your full 
correction advised. 
Or b) Snack?  
Input your carbs and use 
health events on your 
meter to set a…………% 
reduction in dose. 

• Give the dose your meter 
advises. 

LESSON 
TWO 

 

 
 

• Check your BG. 
• Input your carbs.  
• Give dose advised 

by your meter 
before lunch. 

LESSON 
THREE 

 
 

• Check your BG before 
leaving school. 

• Treat appropriately. 
• Check BG on arriving 

home. 

 
 
 
SECOND 
LESSON 
P.E. DAY 

LESSON 
 ONE 

   BEFORE P.E 
• Check your BG. 
• Snack? Input your carbs. 
• Use health events on your 

meter to set a…………% 
reduction in dose before 
P.E. 

• Give the dose your meter 
advises. 

• Follow the P.E guide on 
page 3. 

.P.E 
• Check your BG 

before P.E 
• Follow P.E guide 

on page 3 if not 
already done at 
break time. 

AFTER P.E 
• Check your BG 

after P.E 
• Input your carbs 
• Use health events 

on your meter to 
give a…………% 
reduction in dose. 

• Give dose advised 
by your meter 
before lunch. 

LESSON 
THREE 

 
 

• Check your BG before 
leaving school 

• Treat appropriately. 
• Check BG on arriving 

home. 

My Meter P.E Guide 
                   

             

 

My P.E. Action Plan 

Check blood glucose before P.E! 
• If BG less than 4:  Follow hypo guide. Do not start P.E. 
• If BG 4 - 5.5: Have a 15g carb snack. 
• If BG 5.5 - 7:  Have a 10g carb snack.  
• If BG 7.1 - 11: No action needed. Start P.E. 
• If BG 11.1 - 14: Check ketones! 

Ketones less than 0.6? No action needed. Start P.E. 
Ketones 0.6 or more? Follow sick day rules. Don’t start P.E. 

• If BG above 14: Check ketones!  
Ketones less than 0.6? Give half a correction dose. Start P.E. 
Ketones 0.6 or more? Follow sick day rules. Don’t start P.E.               

Check blood glucose after P.E and take action if high or 
low. Keep hydrated if your readings are higher than 11. 

 

             

 

     Examples of  

      15g Snacks 

2 ginger biscuits, 1 cereal 
bar (e.g. Kellogg’s Special 

K bar) or 1 medium     
banana/apple 

        Examples of         

      10g snacks 

1 Digestive biscuit, 1 Light    
cereal bar (e.g. Alpen 
Light Bar) or 1 Small 

apple/ pear 

  

If you are having 
patterns of highs or 
lows after P.E talk to 
your diabetes team. 

 
 

Introduction  of “AIM” Timetables into chosen schools

Pilot introduction to one 
school-June 2021
School staff and patient 
training

Exercise Leaflets

Two more leaflets to be 
completed – MDI with CGM 
and pump with CGM
Approval by Trust
To start using with all 
families

Download Guidance
Standardised Guidance 
on reviewing 
Diasend/Libre
view/CGM data for 
families and staff.

Exercise
Audit

• Inconsistent management at school.
• We wanted to standardise guidance at school.

Standardised 
instructions 

in school

• Developed my “AIM” school timetables (see sample) 
• Specific instructions for different groups (MDI with expert meter/ MDI with Libre/ MDI 

with CGM and pump with expert meter/ MDI with Libre/ MDI with CGM)

Exercise  
Leaflets

• Specific exercise leaflets for the different groups as above.

Reviewing 
data 

download 

• Standard guidance for parents and staff to review data from Diasend/ Libreview/ Dexcom
Clarity

Our Project
To introduce 

simple written 
instructions for 

managing 
ACTIVITY , 

INSULIN AND 
MEALS

Fortnightly average glucose, time in range and quarterly HbA1c data 
analysis with support from the Trust QI Team for 6 months.

It makes sense, it’s 
simple, easy to use 
and will be good for 
newly diagnosed.

I follow the advice you 
give on the P.E guide. I 
think it will be helpful to  
any new children. 

Highly comprehensive, very 
informative and practically 
helpful. A good and effective 
reminder of what to do and 

not to do.
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Name:…………………….
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  My Meter ‘AIM’ School Timetable
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		09.00-10.15

FIRST

LESSON

		10.15-10.30

MORNING

BREAK

		10.30-12.00

SECOND

LESSON

		            12.00-13.00

LUNCH

		13.00-15.00

AFTERNOON

LESSON

		

HOME





		





FIRST LESSON    P.E. DAY

		               P.E.

· Use health events on your meter with your breakfast insulin to set a………..% reduction in dose before P.E.

· Check your blood glucose (BG) before P.E.

· Follow P.E guide on page 3.

		             AFTER P.E

· Check your BG.

· Either a) No snack?

If above 11: Give half your correction advised.

If above 14: Give your full correction advised.

Or b) Snack? 

Input your carbs and use health events on your meter to set a…………% reduction in dose.

· Give the dose your meter advises.

		LESSON

TWO



		



· Check your BG.

· Input your carbs. 

· Give dose advised by your meter before lunch.

		LESSON

THREE

		



· Check your BG before leaving school.

· Treat appropriately.

· Check BG on arriving home.



		





SECOND LESSON

P.E. DAY

		LESSON

 ONE

		   BEFORE P.E

· Check your BG.

· Snack? Input your carbs.

· Use health events on your meter to set a…………% reduction in dose before P.E.

· Give the dose your meter advises.

· Follow the P.E guide on page 3.

		.P.E

· Check your BG before P.E

· Follow P.E guide on page 3 if not already done at break time.

		AFTER P.E

· Check your BG after P.E

· Input your carbs

· Use health events on your meter to give a…………% reduction in dose.

· Give dose advised by your meter before lunch.

		LESSON

THREE

		



· Check your BG before leaving school

· Treat appropriately.

· Check BG on arriving home.







		

		09.00-10.15

FIRST

LESSON

		     10.15-10.30	     

     MORNING

         BREAK

		10.30-12.00

SECOND

LESSON



		12.00-13.00

LUNCH

		13.00-15.00

AFTERNOON

LESSON

		

HOME



		





LAST LESSON P.E. DAY

		LESSON 

ONE

		



· Check your BG.

· Snack? Input the carbs.

· Give the dose your meter advises.

		LESSON

TWO

		BEFORE P.E

· Check your BG.

· Input your carbs.

· Use health events on your meter to set a ……….....% reduction in your dose before P.E this afternoon.

· Give dose meter advises.

		P.E.

· Check your BG before P.E

· Follow the P.E guide on page 3.

		AFTER P.E.

· Check your BG before leaving school and treat appropriately.            

· If above 11: Give half your correction advised.

· If above 14: Give your full correction advised.

· If you walk or cycle home…………………

· Check BG on arriving home.





		







NO P.E DAY

		LESSON

ONE



		



· Check your BG.

· Snack? Input the carbs.

· Give the dose your meter advises.

		LESSON

TWO

		



· Check your BG.

· Input your carbs. 

· Give dose advised by your meter before lunch.

		LESSON

THREE

		



· Check your BG before leaving school

· Treat appropriately.

· Check BG on arriving home.
















My Meter P.E Guide 
                   



             



 



My P.E. Action Plan 



Check blood glucose before P.E! 



 If BG less than 4:  Follow hypo guide. Do not start P.E. 
 If BG 4 - 5.5: Have a 15g carb snack. 



 If BG 5.5 - 7:  Have a 10g carb snack.  



 If BG 7.1 - 11: No action needed. Start P.E. 



 If BG 11.1 - 14: Check ketones! 



Ketones less than 0.6? No action needed. Start P.E. 



Ketones 0.6 or more? Follow sick day rules. Don’t start P.E. 



 If BG above 14: Check ketones!  



Ketones less than 0.6? Give half a correction dose. Start P.E. 



Ketones 0.6 or more? Follow sick day rules. Don’t start P.E.               



Check blood glucose after P.E and take action if high or 



low. Keep hydrated if your readings are higher than 11. 



 



             



 



     Examples of  



      15g Snacks 



2 ginger biscuits, 1 cereal 



bar (e.g. Kellogg’s Special 



K bar) or 1 medium     



banana/apple 



        Examples of         



      10g snacks 



1 Digestive biscuit, 1 Light    



cereal bar (e.g. Alpen 



Light Bar) or 1 Small 



apple/ pear 



  



If you are having 



patterns of highs or 



lows after P.E talk to 



your diabetes team. 
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My Meter P.E Guide 
                   



             



 



My P.E. Action Plan 



Check blood glucose before P.E! 



 If BG less than 4:  Follow hypo guide. Do not start P.E. 
 If BG 4 - 5.5: Have a 15g carb snack. 



 If BG 5.5 - 7:  Have a 10g carb snack.  



 If BG 7.1 - 11: No action needed. Start P.E. 



 If BG 11.1 - 14: Check ketones! 



Ketones less than 0.6? No action needed. Start P.E. 



Ketones 0.6 or more? Follow sick day rules. Don’t start P.E. 



 If BG above 14: Check ketones!  



Ketones less than 0.6? Give half a correction dose. Start P.E. 



Ketones 0.6 or more? Follow sick day rules. Don’t start P.E.               



Check blood glucose after P.E and take action if high or 



low. Keep hydrated if your readings are higher than 11. 



 



             



 



     Examples of  



      15g Snacks 



2 ginger biscuits, 1 cereal 



bar (e.g. Kellogg’s Special 



K bar) or 1 medium     



banana/apple 



        Examples of         



      10g snacks 



1 Digestive biscuit, 1 Light    



cereal bar (e.g. Alpen 



Light Bar) or 1 Small 



apple/ pear 



  



If you are having 



patterns of highs or 



lows after P.E talk to 



your diabetes team. 
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My Meter P.E Guide

[image: ][image: ]	                         Examples of        

      10g snacks

1 Digestive biscuit, 1 Light    cereal bar (e.g. Alpen Light Bar) or 1 Small apple/ pear



     Examples of 

      15g Snacks

2 ginger biscuits, 1 cereal bar (e.g. Kellogg’s Special K bar) or 1 medium     banana/apple

If you are having patterns of highs or lows after P.E talk to your diabetes team.
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[image: ]My P.E. Action Plan

Check blood glucose before P.E!

· If BG less than 4:  Follow hypo guide. Do not start P.E.

· If BG 4 - 5.5: Have a 15g carb snack.

· If BG 5.5 - 7:  Have a 10g carb snack. 

· If BG 7.1 - 11: No action needed. Start P.E.

· If BG 11.1 - 14: Check ketones!

Ketones less than 0.6? No action needed. Start P.E.

Ketones 0.6 or more? Follow sick day rules. Don’t start P.E.

· If BG above 14: Check ketones! 

Ketones less than 0.6? Give half a correction dose. Start P.E.

Ketones 0.6 or more? Follow sick day rules. Don’t start P.E.              

Check blood glucose after P.E and take action if high or low. Keep hydrated if your readings are higher than 11.
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