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Purpose: Achieve a HbA1C in 100% patients below 58mmol at 1 year post diagnosis by Sept 2021.
Achieve a HbA1C in 50% patients below 48mmols at 1 year post diagnosis by April 2022.

Our Ql Journey

Sept 2020 Nov 2020 Dec 2020 Jan 2021 March 2021

Starting Point:

Team discussed ideas in which would have Newly Diagnosed education within first year
more impact towards achieving our goal. 4 discussed and improvements made. To start

Link nurses appointed. Experience Feedback
gained from patients/carers. Having to look at

1 dietitian & CDN position available. Diasend
downloading has improved, still issue with

Training videos commenced recording.
Introduced quizzes for patients. Started to alternate to expert meter due to
discontinuation. To start introducing

libre/cgms earlier.

patients not having equipment. Looking into
funding for laptops. Feedback sent to
patients/carers for last 3 months.

areas were chosen to focus on. Weekly asking patients to download digibete app from
meetings commenced. Experience feedback diagnosis and are able to download at home.
gained .

collect weekly diasend data for patients.

Driver Diagram Outcome Data
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Al patients BG sco Fst month and this was a significant reduction.

Wilcoxon signed rank test = 3.18 (has to be 2 or more) p=0.002.

Qualitative Feedback from Families
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J/ No.. all the team have N\
l been amazing thank
you so much for
making the tough time |
much easier N/

4

The ward staff was lovely, but
on one occasion gave my son
double dose then another
nearly did until | questioned. |
do feel staff need a refresher
course every so often

( Nov2020
Mav 2021
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Some of the things the hospital staff
said were different to the diabetes
nurses. | know they do their best but
it was a little disheartening thinking

No, very happy with
initial and ongoing
support. Thank you!

Our Interventions -

I'd been doing it wrong for the first
few days.

Feb 2021

*  Newly Diagnosed Pathway e
*  Newly Diagnosed Checklist —
* Newly Diagnosed Dietitian Checklist

¢ Newly Diagnosed Education resources box

Feb 2021

¢ Todo list on discharge — order download cable —r Fishbone Analy5|s

+ Digibete app download ===

*  Monthly updates on digibete B OUR FISHBONE ANALYSIS
¢ Carbs & Cals app download = Diasend Downloading at Diagnesis

¢ Training videos

* 6 month Education checklist

¢ 3,6,9,12 month quizzes for patients/carers

¢ Clinic take home sheet —added time in range

*  Ward link nurses

¢ Ward staff training

*  Weekly Ql meetings to discuss and review new patients

¢ Pando app for team to communicate

« Standardised the terminology/targets and resources
made to ensure staff don’t use conflicting information.

¢ Introduce Libre/CGMS earlier after diagnosis Further Actions

a ¢ Complete the training videos and put them on digibete and staff
Br'ght Spots Facebook page.
*Since September 2020 14/17 patients can home download * Audit Checklist’s and quiz completion ' N
*Feedback has been positive from families e Gather feedback from ward staff since following training

commencement
¢ Establish alternate meters/apps - dependant on age
* Relook at ward training package

*Team working more cohesive.
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