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Purpose: Achieve a HbA1C in  100% patients below 58mmol at 1 year post diagnosis by Sept 2021.
Achieve a HbA1C in 50% patients below 48mmols at 1 year post diagnosis by April 2022.
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Our QI Journey

Starting Point:
Team discussed ideas in which would have 
more impact towards achieving our goal.  4 

areas were chosen to focus on. Weekly 
meetings commenced.  Experience feedback 

gained .

Newly Diagnosed education within first year 
discussed and improvements made. To start 

asking patients to download digibete app from 
diagnosis and are able to download at home. 

Training videos commenced recording.  
Introduced quizzes for patients.  Started to 

collect weekly diasend data for patients.   

Link nurses appointed.  Experience Feedback 
gained from patients/carers.  Having to look at 

alternate to expert meter due to 
discontinuation.   To start introducing 

libre/cgms earlier. 

1 dietitian & CDN position available. Diasend
downloading has improved, still issue with 

patients not having equipment.  Looking into 
funding for laptops. Feedback sent to 

patients/carers for last 3 months. 

Sept 2020 Nov 2020

Key: In order to achieve this aim.. We need to ensure... Which requires... Ideas to ensure this happens

       

Achieve 100% patients 
below 58mmol at 1 year 
post diagnosis by Sept 

2021
Achieve 50% patients 

below 48 mmols at 1 year 
post diagnosis by April 

2022.

CDSN Newly Diagnosed 
Education

Home downloading

Dietitian Education 
(patient/family)

Ongoing training (Family, 
Patient)

Newly Diagnosed Checklist

All staff using same BG target range

Universal Training box - to be kept 
on ward

Tablets with videos given at diagnosis

Follow Newly Diagnosed Pathway

Home visit in 1st week of discharge

Daily phone calls following discharge

School training in 1st week 

Tools for education
- Digibete- Check all patients have downloaded and 

are using
- own teams videos to be made 
- hypo
- SDRs
- Injection technique
- Analysing and actioning Diasend download data 
-Newly Diagnosed Checklist
-6month education checklist
-Dietitian Resources
-Universal Training box 
- Tablets with digibete/videos/microteaching

Find out if family have means of 

Email addresses from diagnosis - to send 
invite 

Demonstrated how to set up diasend

To download weekly for 1st month

To download twice weekly post 1st
month

Newly Diagnosed checklist

1st appointment before discharge

2nd Appointment in 1 week of 
discharge

Other team members to shadow dietitic 
sessions 

Universal teaching equipment / materials

To give practial session before d/c to ensure 
patient can weigh food/ measure foods and 

calculate carbs accordingly

Education at 6months - to have 2 
slots for appointment

Education - how to interpret data

Patient/parent feedback at 3,6,9,12 
months

6 month Education checklist

Patient/carer to download digibete 
app

Educate on Digibete app

Check using Digibete at each clinic

Weekly contact in digibete

Upload videos to digibete

• Newly Diagnosed Pathway
• Newly Diagnosed Checklist
• Newly Diagnosed Dietitian Checklist
• Newly Diagnosed Education resources box
• To do list on discharge – order download cable
• Digibete app download
• Monthly updates on digibete
• Carbs & Cals app download
• Training videos
• 6 month Education checklist
• 3,6,9,12 month quizzes for patients/carers
• Clinic take home sheet – added time in range
• Ward link nurses
• Ward staff training
• Weekly QI meetings to discuss and review new patients
• Pando app for team to communicate
• Standardised the terminology/targets and resources 

made to ensure staff don’t use conflicting information.
• Introduce Libre/CGMS earlier after diagnosis

Dec 2020 Jan 2021 March 2021

• Complete the training videos and put them on digibete and staff 
Facebook page. 

• Audit Checklist’s and quiz completion
• Gather feedback from ward staff since following training 

commencement
• Establish alternate meters/apps - dependant on age
• Relook at ward training package

*Since September 2020  14/17 patients can home download
*Feedback has been positive from families 
*Team working more cohesive.  
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