
Improvement Journey Process Map Fishbone Analysis Our Interventions
Recognising that there are areas 
to be improved upon in the 
diagnosis period, the team has 
created an Admission Pack to be 
completed on the ward 
whenever a young person is 
admitted with a new diabetes 
diagnosis. This will standardise 
care and ensure every child 
receives the same high standard 
of care at the start of their 
diagnosis.

Questionnaire Response Data Feedback 
When the Admission Pack is used 
routinely on the ward we will 
collect qualitative data to analyse 
its effectiveness (what staff like 
about the booklet, what they 
would change etc.).

Bright Spots
-The production of a 25 page
Admission Pack to be used on 
the ward. 
-Producing a custom made logo 
for our team!

Further Actions
-To implement monthly training
sessions for ward staff. 
-To use the Admission Pack for all 
young people who are diagnosed 
with Type 1 Diabetes.

Team members: Dr Anne Smith, Dr Su 
Su Hlaing, Dr Anjum Rafiq, Liz Haase, 
Dannielle Brown, Sharon Constable, 
Katie Thomson, Felicia Dankwa, 
Danielle Marriott, Lucy Whiteside, 
Ciara Linehan. 
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What do you think is the biggest barrier to you 
providing diabetes education on the ward?

Time Technology Lack of knowledge
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